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Make the world powerful with food science ! 

Corporate Philosophy／Management Policy／Purpose

Corporate Philosophy

We aim to be “a strong company with a vision”, helping to create 
a healthy lifestyle for consumers.

Make the world powerful with food science ! 

０
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Purpose

Management Policy

We aim to be “a strong company with a vision”, helping to create 
a healthy lifestyle for consumers.

Corporate Philosophy

Management Policy

Purpose

We will make the world powerful by creating new value from sustainable 
bioresources with our food science technology.

１. Ensuring our "Customer First" Policy.

２. Forming our corporate culture encourages the growth of employees

along with the company development.

３. Promoting our fair and transparent corporate activities.

４. Enhancing our enterprise value being appreciated by the society.

５. Enriching our corporate activities, as a corporate citizen, contribute 

to the society.

Copyright © 2023 Fuji Nihon Seito Corporation.  All rights reserved.

Fuji Nihon Seito Corporation



1

-Natural sweeteners-

This was the beginning and origin of Fuji Nihon Seito Corporation.

While cherishing our long history, we will leap to the next stage.

JAPAN to the WORLD.

Stay to Challenge.

We will create new value for foods.

Make the world powerful with food science ! 
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NEXT VISION 2040NEXT VISION 2040
-Being a Global Company-

Establish overseas markets and new domains

From a Sugar Refinery to a Food Science Company
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Promotion of 
Overseas Business

Proactive investment for 
expanding into new business 
domains

Establishment of our 
brand

Promotion of ESG 
management

Financial and capital 
measures aiming at 
growth of enterprise value
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Establish a position as a global 
company through a shift to overseas 
markets.

Develop new customers and markets 
by utilizing renewable biological 
resources through M&A and R&D.

Contribute to sustainable society by 
promoting human capital management 
and DX.

Being a globally respected company 
through our corporate philosophy and 
purpose.

Aiming for sustainable improvement in 
enterprise value through appropriate dividend 
policy and optimization of capital efficiency.

5 points for the vision

2040
Vision ×

Achieving sustainable growth of enterprise value (maintain PBR of over 1.0x)

Long-term vision1
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-Being a Global Company-
Establish overseas markets and new domains

From a Sugar Refinery to a Food Science Company

Apr. 2034〜Mar. 2039Third phase
（Five-Year）

Apr. 2029〜Mar. 2034Second phase
（Five-Year）

Apr. 2024〜Mar. 2029First phase
（ Five-Year ）

Business 
Strategies

Management 
Strategies

Mid-term 
Management 
Plan

Long-term 
vision

NEXT VISION 2040

2029 2034 2040

Promotion of global 
management system

Reinforcement of global 
business base  consolidated 
management system

Strategic development of human
resources and organization 
Promoting DX and capital efficiency

Establishment of our 
brand in the global 
market

Increasing business earnings
Business development including 
M&A and Acceleration of R&D

- Diversification and
  Growth -

- Being a Global 
Market Player -- Shift to be offensive - 

2024

Start of the First 
Medium-Term 

Management Plan

Purpose Make the world powerful with food science ! 

Long term
Management goals

Ordinary 
Income

10 billion JPY

Strategic Framework and Management Objectives in the Long-Term Vision.

40％or more

1
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Overseas 
Ratio

ROE

12％or more

DOE

4.0％



NEXT VISION 20403rd2nd

Quantitative Targets２
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＊＊%

＊＊%

The year ending March 
31, 2023 

2024-2029
First Medium-Term 
Management Plan

2040

Long-term vision

Ordinary 
Income

2.1 Billion 
Yen

ROE 8%

DOE 2.2%

Ordinary 
Income 10 Billion Yen

ROE 12% or more

DOE 4.0%

D/E ratio 0.7or less

1st Medium-Term 
Business Plan

To The Next Stage！

Aiming to adapt flexibly to 
changes in the business 
environment and sustain 
unique growth.

Shift to be offensive Establish overseas markets 
and new domains

Quantitative Targets

Long term ground design to increase enterprise value.

Diversification 
and
Growth 

Being a 
Global 
Market
Player 

Back-cast

Overseas Ratio
（Ordinary Income） 9％ 〜20％ 〜30％ 〜40％ 40％or more

Ordinary 
Income

3.6 Billion
Yen

ROE 9%

DOE 3.5%
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Business Portfolio３

Business strategy and strategic framework for each segment

Sugar 
Business

Functional 
Materials 
Business

Real Estate 
Business

New 
Business

Business Strategy

Reinforcement of domestic 

business base 

Expansion into overseas 

markets

Strategic Framework

1. Strengthen domestic sales force
2.  Establish overseas markets
3.  Establishment of sugar supply 

chain
4. Collaboration with partners

Business Strategy

Strengthen overseas business 

Diversification of functional 

materials 

Establish brands

1. Strengthen overseas sales and 
production capabilities

2. Strengthen product 
development capabilities

3. Establish brands

Business Strategy

Create new value by 

challenging new business areas

1. Diversification of B to C 
business

2. M&A into new businesses
3. Utilization of R&D

Business Strategy

Secure long-term stable earnings

1. effective utilization of real 
estate holdings

2. Formation of long-term stable 
assets

3. Allocation of profits to growth 
investments
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Strategic Framework Strategic Framework Strategic Framework
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